


. AUTHORIZATION TO RESCIND AGREEMENT WITH SOLU DIGITAL
COLLABORATIVE FOR THE DEVELOPMENT OF A TOWN OF VICTOR MOBILE
PHONE APPLICATION (Kathy Rayburn)

. AUTHORIZATION FOR SUPERVISOR TO ENTER INTO A PROFESSIONAL
ENVIRONMENTAL ATTORNEY CONSULTING AGREEMENT WITH NIXON PEABODY
LLP (Jack Marren)

. SET PUBLIC HEARING - LOCAL LAW NO.__ -2016 TO AMEND THE VICTOR TOWN
CODE AT CHAPTER 198 “VEHICLES AND TRAFFIC” SECTION 198-1 "SPEED
LIMITS ESTABLISHED” AND SECTION 198-18 “STOP INTERSECTIONS
DESIGNATED” {Jack Marren)

. CONFIRMING RESOLUTION APPROVING ALTERATION OF EAST VICTOR ROAD
(Jack Marren)







































DEVELOPMENT OF GOALS, OBJECTIVES, AND PLANS OF ACTION CONSISTENT WITH

DUTIES:

A

B.

The Town Historian and /or her designee, shall serve as the facilitator to help the
Committee with the development of its specific goals, objectives, and plans of action
consistent with the Committee’s duties and intent.

Minutes of each meeting will be recorded by the designated secretary at each meeting,
and will be kept on file in the Town Historian’s Office,

MEMBERSHIP AND TERMS:

A.

The membership of this Committee shall be appointed by the Victor Town Board, and
shall consist of five members, providing a balanced community-wide representation.
Members are Victor residents who have an interest in and knowledge of local history and
historic preservation.

Members shall serve a term of three years, initially staggering terms upon the adoption
of this resolution, two of which shall be one year, two which shall be two years, and one
which shall be three years. After the initial staggering of the committee terms, future
committee terms will be three (3} years. Vacancies on the Committee other than by
expiration of a term shall be filled to complete the unexpired term of the vacancy.
Recommendations for new Committee members shall be forwarded to the Town Board
for review.

The Cemetery Committee Chair will serve as a member of the Historic Advisory
Committee.

In addition, the Town Historian shall serve as an ex-officio nonvoting member.

All member of the Cemetery Committee shall serve without compensation except for
such amounts determined appropriate, in advance, by the Town Board to offset
expenses incurred in the performance of their duties.

Cemetery Committee members will be expected to attend all meetings and functions of
the Committee, in the event of two absences by a Committee member in one calendar
year, or malfeasance of membership as determined by the Committee, said Committee
member's position may be declared vacant by a majority vote of a quorum of the
Committee,

. Cemetery Committee members may resign at any time by providing formal written notice

to the Chairperson of the Committee who will then forward such notice to Human
Resources and to the Town Historian.

A Committee member serves at the pleasure of the Town Board, and may be removed
from office if such Committee member engages in an act [or acts]) demonstrating a
conflict of interest, misconduct, a violation of the Town’s Code of Ethics or Standards of
Conduct, or any other act which calls into question the Committee member's
qualifications, integrity, or ability to participate on the Committee in a manner upholding
the public trust, as may be determined by the Town Board in its sole discretion.



ORGANIZATION:

A. The Cemetery Committee shall, by majority vote, recommend to the Town Board one of
its members to serve as Chairperson to preside over the meetings and one member to
serve as Vice-Chairman. After approval by the Town Board, the members so designated
shall serve in these capacities for the term of two years.

B. A quorum for the Cemetery Committee shall consist of at least 50% of its sitting
members. A quorum is necessary for the Cemetery Committee to conduct business. A
roll call shall be taken upon the request of any member. A tie vote shall be deemed as
denial of the motion or recommended action.

MEETINGS:

A. The Cemetery Committee shall meet eight times a year [March ~October] at a mutually
agreeable date/time specified by the members of the Committee. Meetings may be
canceled or rescheduled by the mutual agreement of the Committee Chairperson and
the Town Historian.

B. A written agenda for each meeting shall be drafted by the Chairperson with input from
the Committee members and the Town Historian and be sent to the members of the
Committee at least three days prior to the meeting, as well as to be posted on the Town
of Victor website.

C. Minutes will be kept by the designated member of the Committee and shall be
distributed to all Committee members and appropriate personnel within seven days of
the meeting.

D. Special meetings may be called by the Chairperson or the Town Historian. These
meetings must be scheduled at least three days prior to the intended meeting date with
written notification of the date, time, location, and purpose of the meeting sent to all
Committee members in advance. These notices will also be placed on the Town of
Victor website within three days of the intended meeting date.

E. Each member of the Cemetery Committee shall have one vote on any matter submitted
to the Committee for action. A majority vote is required for the passing of any action
items. A majority of the Committee shalf constitute a quorum. All meetings shall follow
Robert’s Rules of Order.

F. Committee business at each meeting shali be as follows:

Approval of the previous meeting minutes.

Review of the agenda

Discussion of the agenda items

Review of action items

Set agenda for subsequent meeting inciuding the action items for that meeting
yearly.

6. Set budget review as required

ORLP -~

COPIES OF PROVISIONS:




Copies of these Guidelines and Operating Procedures shall be sent to all members.
Now, therefore be it

RESOLVED that the Guidelines and Operating Procedures for the Victor Cemetery Preservation
and Restoration Committee be accepted, and be it further

RESOLVED that a copy of this resolution be forwarded to all Victor Cemetery Preservation and
Restoration Committee members, Director of Parks & Recreation, Town Clerk, Town Historian,
and Human Resources.









' Highway Superintendent 77,617.58
Historian 11,626.89
Laborer — PT Parks & Rec 15.35 1
Laborer -~ PT Parks & Rec¢ 16.40 1
Laborer — Part-Time Recycle 16.38 ($0.50

Coordinator pay)

Laborer ~ Part-Time Recycle

15.88

B
D
C
1 C
Laborer — Part-Time Recycle 15.35 1 B
Laborer — Part-Time Recycle 14.83 1 A
Laborer-Part-Time Recycle 14.83 1 A
Laborer — Part-Time — Seasconal 17.45 1 F
Mechanic 27.65 5 F
Motor Equipment Operator - Recycle 26.20 4 F
Motor Equipment Operator - Recycle 26.20 4 F
Motor Equipment Operator - Recycle 25.41 4 E
Motor Equipment Operator — Highway 26.20 4 F
Motor Equipment Operator — Highway 26.20 4 F
Motor Equipment Operator — Highway 26.20 4 F
Motor Equipment Operator — Highway 26.20 4 F
Motor Equipment Operator — Highway 23.84 4 c
Motor Equipment Operator — Highway 25.41 4 E
Motor Equipment Operator — Highway 24.63 4 D
Motor Equipment Operator — Highway 22.27 4 A
Motor Equipment Operator — Highway 23.06 4 B
Motor Equipment Operator — Parks 23.84 4 C
Motor Equipment Operator — Parks 23.84 4 C
Motor Equipment Operator/Safety 6 C
Regulations Officer 28.29
Motor Equipment Operator - Foreman 26.70(%0.50 4 F
Foreman pay)
Parks Maintenance Assistant 31.09 6 F
Planning Board Chair 5,000.00
Planning Board Members (4) 3,306.00
Records Clerk — Part-Time 14.83 1 A
Recreation Supervisor 57,503.42 5 F
Recreation Supervisor 50,603.02 5 B
Secretary to the Planning Board 20.93 2 F
Secretary to the Zoning Board of Appeals 18.42 2 B
Senior Account Clerk 22.27 4 A
Senior Typist 29,22 6 D
Town Clerk 58,743.49
Town Justice 40,180.54
Town Justice 40,180.54
Town Supervisor 85,957.85
Typist — Part Time 17.45 1 F
Typist — Part-Time 15.88 1 C
Typist ~ Part-Time 14.83 1 A
Typist — Part-Time 17.45 1 F




Typist — Part-Time 15.88 1 C
Typist — Part-Time 16.40 1 D
Zoning Board of Appeals Chair 3,501.00
Zoning Board of Appeals Members (4) 2,325.00

now, therefore, be it

RESOLVED that the wages for 2017 for full time and part time staff are approved; and further
be it

RESOLVED that a copy of this resolution be forwarded to the Finance Department and all Town
of Victor employees.






| Eagledream — Rochester, NY | Project budget not provided |
And,

WHEREAS, Kathy Rayburn is recommending that Solu Digital Collaborative be hired to implement the
development of the Town of Victor Mobile Phone Application as Solu Digital Collaborative has
demonstrated extensive knowledge to develop this application, introduced significant work samples, is
located in close proximity to Town staff which allows a more efficient workflow and has significantly lower
annual hosting fees; now, therefore be it .

RESOLVED that the Town Board hereby authorizes the Supervisor to enter into a contract with Solu
Digital Collaborative effective from August 22, 2016 through August 22, 2017, for a fee not to exceed
Thirty Six Thousand dollars ($36,200.00) and an annual hosting fee of One Thousand Two Hundred
dollars ($1,200.00), said funds are available in 2016 budget lines A6420.410 Victor Local Development
and A6420.400 Economic Development Contractual; and further

RESOLVED that a copy of this Resolution be forwarded to Solu Digital Collaborative, the Finance
Department, Debra Denz and Kathy Rayburn.












