Town of Victor Department of Parks and Recreation
Citizens’ Advisory Committee Meeting Minutes
February 3, 2016

Present: Gregg Richards, Brian Emelson, Bonnie Rhodes, Larry Fisher, Christine Palmiere, Dave
Tantillo, Cyndy Rochford and Gary Hadden.

Absent / Excused: Anna Christman, and Terryn Maybeck
Gregg Richards called the meeting to order at 7:10 pm.
Recognition of Guests / Privilege of the Floor:

Chauncy Young representing Victor Hiking Trails presented the Final Draft of the
“Capacity Building Project / Plan” to the CAC. There was discussion on the need to preserve
lands where existing trail easements and revocable permits exist on private lands within the
Town and Village of Victor. A discussion and update was provided on the Fish Creek / Auburn
Trail Bridge project that is being completed by Eagle Scout Candidate George Heltz and the
members of Victor Hiking Trails and the parks and recreation department.

e Action Item: The CAC will provide Chauncy and VHT with their feedback on the draft
plan by February 18,

Review and Approval of January Meeting Minutes:
Larry Fisher motioned to approve. 2" by Christy Palmiere. Minutes approved.
Director’s Report:
e Brian requested questions or comments on the report. None.
CAC Membership Status Update:

e Gary reached out to Terryn to gauge her interest and ability to stay on the CAC. Terryn
indicated to Gary that she is healthy right now, but that she has agreed to resign, but
will attend on occasion to provide input and stay involved.

e Action Item: Gregg will write a recommendation to the Town Board for Lisa Roberts and
Cyndy Rochford to be appointed to the CAC.
Rebranding of the “Parks and Recreation” Department:

e Dave will lead a Town Board discussion of positioning of the Town and how that
cascades down to all the Departments.

Updates on VHT Capacity Building Grant / Study:

e Completed during Privilege of the Floor by Chauncy Young.



New Sewer Line Under the Auburn Trail:

e Gregg requested that the CAC have input on the project once it is determined by the
Town Board that it would move forward into a construction phase. The CAC felt that
money should be included in the project budget to repair the trail to its original state or
better.

e Brian requested that a communication plan be developed to communicate any trail
closures or re-routes of trail users in advance of any construction taking place or
breaking ground.

e Brian recommended that perhaps the Town Engineer (Steve Metzger, LaBella
Associates) could come to an upcoming CAC meeting and brief the group on the project.
Dave will reach out to LaBella and the Town Board to share the discussion.

e Chauncy Young said that VHT would probably send a letter advocating trail repairs and
communication to the Town Board as well.

Updates on Gullace Project:
e No update.

Update on East Victor Road Subdivision / Auburn Trail and Fish Creek Bridge Scout Project:
e Provided in the Director’s Report.

Review Subcommittee Status and Development Strategy:

e Gregg led a discussion of how the CAC will interface with the public through an
upcoming Town and Village “front page” newsletter article for the Spring / Summer
edition.

Thruway Bridge Replacement / Bicycle & Pedestrian Planning:

e Brian and Gregg will work together to understand the NYSDOT / FHWA / NYSTA
guidelines as they relate to accommodating bicycles and pedestrians in bridge / road
design. Perhaps a meeting could be held with local NYSDOT officials to understand the
process involved in bridge rehabbing or replacements.

Motion to adjourn the meeting was made by Gregg and 2" by Larry.
Meeting was adjourned at 8:50 pm.



